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5 dau hiéu nhan biét thoi diém vang dé trién khai
ERP tai doanh nghiép nganh thyc pham va d6 uéng

Kinh nghiém thuc tién t6t nhat cho céng ty ché bién thuc phdm (ng dung cong
nghé dam may




5 dau hiéu nhan biét thoi diém vang dé trién khai ERP |
tai doanh nghiép ché bién thuc pham

7

Trong nhixng nadm gan day, cac cong ty trong
linh vire san xuét thwe phdm va dd ubng dang
tng dung nhiéu phan mém khac nhau, tw
cobng tac ké toan, cung rng, ban hang cho
dén tiép thi dén ché bién san xuat. That khong
may, cac hé thdng nay dang thiéu di sy tich
hop lién mach, thay vao dé 1a sy phac tap va
r&i rac, gay ra nhiéu tac vu tha cong, gia tang
cac rui ro va phat sinh cac sai sot. Khi do,
doanh nghiép thiéu di nhitng ndng lwc va
thdng tin kinh doanh thiét yéu hé tro ra quyét
dinh chinh xé&c, kip thoi, tr d6 giam kha nang
thich (rng trwéc sy thay dbi cha thi trwéong,
cling nhw kho tao ra mo hinh kinh doanh maii.

Bai viét nay sé chia sé nhirng van dé phd
bién tr cac cdng ty nay va nhirng ly do dwa
dén quyét dinh rng dung hé théng ERP nhw
Oracle NetSuite — hé théng dién toan dam
may sb 1 danh cho céac té chirc F&B. Bai viét
cling chia sé nhirng cau chuyén cua cac
khach hang str dung Oracle NetSuite ttr viéc
ra quyét dinh, lwa chon dbi tac trién khai,
nhirng trai nghiém va lgi ich cé dwoc khi trng
dung hé théng Oracle NetSuite ERP trong
nhirng nam qua.
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Chuwong 1

5 dau hiéu cho thay hé
thong hién tai dang
khong dap wwng dwoc
nhu cau doanh nghiép

Viéc phai van hanh cac quy trinh kinh doanh
phirc tap cta nhiéu phong ban khac nhau, t
quan ly cung tng, tai chinh, tai san, don hang,
héa don, kho van, dinh m&c va nhiéu hon thé
nira chua bao gio hiéu qua khi (’ng dung dong
thoi nhiéu hé thong réi rac.

Chuyén dbéi sang mét hé thdng don nhét, tich
hop nén tang dién doan dam may co thé
duwoc xem la moét Iwa chon tdi wu. Tuy nhién,
cac cong ty c6 thé sé khéng nhan ra duwoc cac
tin hiéu cho thay hé thdéng cta ho dang dan
tr& nén han ché. Nhirtng quy trinh thd céng,
sy thiéu thén vé mat dir liéu mang tinh thoi
diém, céac 16i hé théng va giao dién hién thi
nghéo nan lam m& di kha nang dwa ra céac
quyét dinh kinh doanh quan trong. 5 tin hiéu
du6i day co6 thé dwoc can nhac la nhirng
canh béao tiém tang cho doanh nghiép:

1. Khé khan trong viéc chi ra
nhirng gi dang thwc sw dién ra bén
trong doanh nghiép tai moét théi
diém tuc thoi

Hau hét cac hé théng phdn mém da duoc
thiét ké trong ky nguy&n ma cac doanh nghiép
c6 thé ch& doi thdong tin cudi mbi thang dé
biét chuyén gi da xay ra. Tuy nhién, diéu do
khéng con pha hop véi bdi cdnh ngay nay khi
moi th& thay ddi chong méat hang ngay va
hang gi¢. Bao céo theo thoi gian thyc va
dwoc dat dwdi goc nhin theo trng vai tro
trong céng ty co thé tao ra nhirtng khac biét to
|&n gitra sy phét trién manh mé hodc sé mat
hat khai thj treong.
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Subt qua trinh lich st phéat trién, Oracle
NetSuite d& va dang lam viéc v&i rat nhiéu
doanh nghiép san xuét thyc phdm va dé uéng &
tat ca cac quy md va & khap cac khu vuc trén
toan thé gidi. Nhin chung, cac thach thirc ma
nhirng doanh nghiép nay da va dang gap
phai kha twong déng, d6 1a phai van hanh hé
thdng IT 16i thoi hodc khdng con phi hop véi
bdi canh kinh doanh hién dai.

Cac nhém nhé véi 1 hodc 2 diém ban déi khi co
thé lam viéc ma khong can hé théng IT manh
mé hodc tw déng hoan chinh, vi ho van cé du
thdng tin can c6 dé ra quyét dinh. Nhwng khi mét
cobng ty tiép tuc phat trién, m& thém dia diém
m&i hoac cho phép nhan vién lam viéc tr xa,
thdng tin can trao dbi sé ting theo cap sé nhan.
Ngoai ra, di liéu can c6 d& phuc vu cho céac
quyét dinh kinh doanh chinh x&c va kip lac dang
bi chén vui trong nhiéu hé théng khac nhau.

Mét sé6 minh chieng chi ra béo céo hién tai
dang khéng dap tvng dwoc nhu cau cua
doanh nghiép nhw sau:
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« L&ng phi thei gian dé “san lung” div liéu tir
excel: Cac doanh nghiép dang phat trién chac
chén sé tién dén giai doan ma nhan vién phai
st dung cac cong cu bang tinh d& xw ly théng
tin t& nhiéu hé thdng dang tén tai doc lap. Hau
qua la ho danh thdi gian dé xw Iy di liéu nhiéu
hon la thwc sy tham gia vao viéc phan tich dir
liéu hay dwa ra cac quyét dinh.

Céac bao cao dé xay ra sai sot va théng tin
bi 16i th&i: Cac quy trinh dwoc thwe hién mot
cach thu cbng, r&i rac. Nhw cac don hang
dang dwoc ghi nhan trén phan mém ban hang
sé& phai nhap liéu lai vao hé théng tai chinh,
thdng tin khach hang can ddi chiéu tha cong,
hodc cac SKUs can quan ly va theo dbi trén
nhiéu phan mém khac nhau. Cac sai st khi
lap bao céo 1a mdt phan khoéng thé tranh khai,
va cac quyét dinh thwong sé dwoc dwa ra
trong bdi cdnh ma di liéu c6 dwoc da tré nén
16i thevi, khong day du hodc khéng dang tin
cay.

Céac bao c&o mat nhiéu th&i gian dé xw ly:
Vi viéc si dung cac phan mém khac nhau,
rat dé dan dén tinh trang tdc nghén hay gidm
hiéu suat van hanh cta cac hé théng. Trong
khi d6, dé giai quyét dwoc chung thi lai rat kho
khan do han ché vé céng nghé, déi tac... Khi
cac quan ly cAp trung méat qua nhiéu thoi gian
dé lap bao céo, day chinh la tin hiéu cho thay
lwong dir liéu ma doanh nghiép tich Ily tang
lén rat 16n so voi khd ndng clia Excel hodc
phan mém c.

Khéng c6 dwore goc nhin toan dién cua tat
ca cac cobng ty con/chi nhanh/nha hang:
Cac doanh nghiép phat trién thwong ap dung
mot bd b&o céo tai chinh trén mot hé théng s
cai doc lap. Theo do, di¥ liéu tai chinh cua cac
chi nhanh md&i, hoac cac coéng ty con dwoc
thwc hién doc lap trong cac hé thdng khéac
nhau. Do vay, viéc di chuyén di liéu gitra cac
hé théng thwong dan dén cac sai st va cac
nhom quén ly c6 thé thiéu di goc nhin sau séc
vé nhitng gi dang thuc sy dién ra.

'NBTM

» GLOBAL

2. Cac quy trinh thu cong dwec
dung de nhép lieu va doi chieu
gitra cac hé thong

Ngay nay, tinh trang phai ch® doi sw phan hoi
thdng tin tha coéng gitka cac hé théng khac
nhau dang khién nha cung cép, khach hang
hodc cac nha quan Iy cdm thay khéng hai 1ong.
Viéc khéng twong thich hoac thiéu di sy tich
hop lién mach dan dén viéc nhan vién phai
sao chép dir liéu gitra cac hé théng. Dwéi day
la mot sé dau hiéu cho thiy da dén lic doanh
nghiép c6 thé can nhac chuyén sang mét nén
tang dam may nhuw Oracle NetSuite:

« Cac chirng tir déu dwa trén co sé giay.
Céac nhan vién c6 thé phai danh hang gio
méi tudn dé nhap liéu théng tin hoa don dau
ra, dau vao, trong khi cac nhan vién khac sé
sao chép va dbi chiéu di lieu hoa don va
don hang, tén kho. Diéu nay dan dén viéc
doanh nghiép phai xt&r ly khiing hoang dir
liéu cudi méi thang, va cac 16i nhap liéu sé
dan dén kho khan khi truy van di liéu hoa
don.

* Thoéng tin khach hang khéng dwoc cap
nhat dan dén trai nghiém khach hang
kém. Khi mét sé théng tin khach hang dwoc
lwu trén Excel, trong khi nhirng thong tin
khac duwoc lwu trlir trén cac chuwong trinh
riéng biét, doanh nghiép khéng thé xac dinh
dwoc dir liéu ndo dang méi nhét, chinh xac
nhat hay dang tin cay nhat. Hau qua &, cac
hod don c6 thé dwoc g dén dia chi ci
hoac sai dia chi.

« Céac quy trinh phé duyét dién ra cham va
thiéu lién két. Khi cac nhan vién can phai
luan chuyén chirng tr hodc dbi chiéu dir
liéu, cac quy trinh phd bién nhw quy trinh
quyét toan tam (rng hodc ky cac hop dbng
thdng thwong c6 thé mat vai ngay hodc vai
tuan dé hoan thanh.

Honey Stinger
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b)

Hop nhat bao céo tai chinh mat nhiéu
thei gian. Viéc nhap liéu di liéu vao nhiéu
hé théng khac tiéu tén thoi gian va céng
strc. CAc chuyén vién sé can lam viéc mudn
moi cubi thang d& hop nhat cac bao céo tai
chinh. Mac du moi nguwdi déu 1am viéc chdm
chi nhwng cac bao céo dinh ky van thwong
bi tri hodn, cham chap khién cho cac nha
quan ly cdm thay khoéng hai long.

Dw bao ban hang va quy trinh lap ngan
sach phu thudéc vao suy doan, thay vi
vao dir liéu co6 that. Bdi vi sw khé khan
trong viéc truy xuat nhirng théng tin qua khur
theo dinh dang thich hgp, cac chuyén vién
c6 thé dwa sb lieu vao bang tinh dua trén
phéng doan. Mac du di lieu van ton tai,
nhwng viéc truy van hay tim kiém théng tin
sé rat kho khan.

O K @ Activities Transactions Lists Reports Analytics De

Inventory Turnover

e ? - 2 = AVERAGE DAYS O
TEM DESCRIPTION COST  AVERAGE YALLE  TURNOVER RATE

3. That bai trong ban hang khi
nhan vién khong thé tiép can thong
tin nhanh chong va day du

Khach hang luén mong muén biét dwoc tinh
hinh hang héa va lich trinh giao hang tai cac
diém cham ma ho mua hang, trong khi dé
nhan vién ban hang mong doi viéc ho co thé
goi dién thoai cho khach hang ngay khi phat
sinh don hang dé gia tang co hdi ban kém céac
san pham khac. Tuy nhién, mirc d6 dap ng
thoi gian thwc nay sé khong kha thi véi cac hé
thdéng rdi rac, can tré cac loi thé canh tranh
cua doanh nghiép trén thj treong.
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Dwéi day 1a mot sé dau hiéu canh béo rang tinh
trang phu thué’c Vf’\:lO cac hé thong r&i rac co thé
dan dén ton that vé doanh thu:

a) Thét bai trong céng tac cham séc khéach
hang vi thiéu cac thdng tin cap nhat. Khi
khach hang goi dién dén téng dai dé nhan
s hé tro hodc kiém tra trang thai don
hang, ho s& cam thay kho chiu khi phai gilr
dién thoai lau hodc dwoc hen phan héi &
mot cudc goi khac. Piéu nay thwdng xay ra
khi théng tin can dugc tim kiém t» mot
ngudi hodc dia diém khac. Trong truo’ng
hop nay khach hang sé khong glri khiéu nai
truc tiép, nhung ho s& san sang roi bd
doanh nghiép dé tim kiém nhirng nha cung
cép phuc vu hiéu qua va nhanh chéng hon.

b) Hang tén kho khéng dwoc diéu phdi phu
hop vé nhirng nei c6 nhu cau. Day Ia tinh
huéng ma nhirng clra hang dang cé nhu
cau cao thi da hét, trong khi chang lai duwoc
chét day tai nhirng clra hang khéac. Dé thay,
cac doanh nghiép khéng thé xt ly dwoc cac
trwdng hop “chay hang” vi can tiéu tén rét
nhiéu thdi gian dé& hop nhat va cap nhat div
liéu tlr nhiéu diém ban hang (POS). Ngoai
ra, khd nang truy cap vao két qua phan tich
xu hwéng theo SKUs va hang tén kho ciing
khéng dwoc cung cap san.

“ ¢) Khéach hang va nha cung cap khéng cé

kha nang truy cap vao théng tin tw phuc
vu trén trang web cua doanh nghiép.
Khach hang s& c6 nhu cau truy cap vao
trang web dé& tra ctru tinh hinh hang héa,
theo d&i don dat hang va kiém tra trang thai
trén trang web, nhwng doanh nghiép lai
khéng c6 dwoc sy dau tw thdi gian va tién
bac twong xirng. Ngoai ra, hé théng kinh
doanh hién tai cling chwa duoc thiét ké dé
hoat déng 24/7, ddm bao sw 6n dinh cling
nhw gilv dwoc sy an toan thong tin trwdc
cac mbi de doa truc tuyén.
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d) Khé khan khi thu thap va sang loc thdong tin

khach hang thu dwore tir cac chién dich ban
hang. M&c du cac cdng ty thwe hién cac chién
dich ban hang qua kénh Email thwdng xuyén
nhwng cac thdng tin phan héi tr khach hang
thwong khong dwoc cap nhat. Do vay, kha
nang tiép can khach hang tiém nang bi gidm
sut, dan dén ty 1& chuyén dbi co hdi thap di.
Hang tén kho chwa thé ban ciing l1a mét van dé
nan giai khi doanh nghiép khéng cé thoi gian
dé thuc day ban hang.

c) Khdng thé thich ng kip th&i véi céac

diéu kién thay déi. Nhiéu céng ty muén
nang cap hiéu suat hoat déng va phan
tng nhanh vé&i cac co hdi t thi trwdng
hay dbi pho véi cac mbi de doa tir dbi
th canh tranh. Cac yéu cau chuyén biét
hodc theo nganh cu thé nhu hop déng
mua ban va khodn tra trwéc, hang tén
kho va nha kho chi c6 thé dwoc x&r ly &
cac phan mém roi rac hay chi dwoc tich
hop mét phan véi hé thng tai chinh.

ORACLE NETSUITE

4. Nhiéu cong viéc ke toan dwoc thuce
hién bén ngoai hé thong phan mém

\9 b ¢ /d\ Activities Payments Transactions Lists Reports Ana

Income Statement ] View Detail

FINANCIAL ROW - NO SALES CHANNEL - AMAZON

Chia khoa thanh cong trong kinh doanh la bd may e Emertret
van hanh cé thé xt ly khdi lwong cong viéc véi tée

dd ngay cang cao hon. Biéu dang tiéc 1a khéng
nhiéu cac hé théng tai chinh r&i rac cé thé gidp ich
trong viéc nay. Dwdi day 1a mot sb dau hiéu cho
thay hé thdng tai chinh tai doanh nghiép da dén lic
thay doi:

$14,590.79 $120,481.38
5000 50,00
$31.92 $267.33
50.00 (51,225.00)
$14,622.71 $119,523.71
$14,622.71 $119,523.71

K 5000 - Cost of Goods Sold
5110 - Cost of Sales $5,382.18 38591359

5120 - Stock Adjustment $0.00 $0.00

5130 - Landed Cost {$11.00) $0.00

5320 - Purchases Discounts ($24.35) $0.00

Total - 5000 - Cost of Goods Sold $5,346.83 $85,913.59
Total - Cost Of Sales $5,346.83 $85,913.59

a) Cac nhan vién tai chinh dang phai str dung Gomron
nhiéu chwong trinh khac nhau de thwc hién 2 cao-Expeces
cdng viéc. Khi cac nhu cau vé tai chinh tr&
nén phtrc tap hon, nhiéu phdn mém khac nhau
nhw Excel hay cac hé théng tw phét trién ciing
can dwoc s dung twong (ng nhw chiéc cau e st a
ndi gitra cac hé théng. Khi nhan vién tai chinh e
phai danh th&i gian cho hang ta wwng dung khac
nhau, ty 1& rii ro tang 1én, do d6 doi hdi nhiéu
cong strc dé xr ly cac sai sot.

£3 6050 - Selling Expenses $0.00 $0.00
£2 6100 - G&A Expenses $18,004.00 50.00
3 6750 - Marketing Expenses $0.00 $0.00
Total - 6000 - Expenses $18,004.00 $0.00
Total - Expense $18,004.00 $0.00
Net Ordinary Income ) (s8,728.12) $33,610.12
[ other Income and Expenses
= other Expense

PERIOD  This Period

FROM Apr2023 W T0 Apr2023 w SUBSIDIAH

b) Kho6 khan khi thém méi cac kénh ban hang,
dong san pham hay dia diém kinh doanh
mé&i. Khi c6 nhirng sy thay dbi trong viéc kinh
doanh, cac chuyén gia tai chinh méat hang gi®
dé tim cach giai quyét thich hop. Cac hé théng
tai chinh doc lap khéng dwoc tich hop lién
mach d& phuc vu cho cac chc nang hang
ngay, nhw thuc hién cac thay dbi don gian trén
ma tran SKUs, thém ma&i cac loai thué suét,
hodc x& ly chuyén ddi cac bd dinh murc, bd
dung cu hay céac bd phan I&p rap cho hang tén
kho san xuét.

5. Doanh nghiép danh qua nhiéu
théi gian dée lo lang vé coOng
nghé, thay vi tap trung tang
trwedng két qua kinh doanh

MGi khi mét cong ty thém nhirng phan
mém kinh doanh m&i, hé thong IT sé ngay
cang tré nén phg’fc tap va thiég linh dong.
Nhirng ‘khoén dau tw vao phan cing v§1
phan mém thuwong dat dé dé duy tri va bat
Kip v&i sw cai tien cdng nghé.
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Oracle NetSuite, 14 hé théng ERP dam may dau tién trén thé gidi, sé gitp cac khoan chi phi duy tri
ha tang cdng nghé sé khong con ton tai. Hé théng Oracle NetSuite dwoc thiét ké dé luén duy tri
tinh cap nhat véi cong nghé méi nhéat, cung cép cho doanh nghiép nhirtng cdng cu can c6 dé dan
dau thj tredng va ndm bat cac loi thé canh tranh.

Chwong 2

Pau |a thei diém ma Doanh nghiép nén nghi vé
viéc Quan ly hoat déng kinh doanh dwa trén cong
nghé dam may (Cloud Business Management)?

Duéi day 1a mét tin hiéu chi ra mét doanh nghiép sén sang cho sw chuyén déi str dung hé théng
CNTT dam may nhuw Oracle NetSuite:

a) Cac dw an cap nhat va cai tién hé théng IT bi bé ngé do lo ngai gian doan cong viéc va
chi phi lién quan. Mac du hé théng quan ly kinh doanh ctia doanh nghiép khéng dap tng
duwoc nhirng nhu cau hién tai, nhuwng viéc nang cap lén cac phién ban méi gay ra gian doan
trong cong viéc cla nhan vién va tiéu tén thém nhiéu nhirng khoan chi phi dau tw, cac doanh
nghiép dang cé xu hwéng chan chr va tri hodn. Trong khi mét sé cac doanh nghiép dang
danh gia thap gia tri cia nhirng ban cap nhat thi nhiéu cong ty khac dang thiéu hut ngudn lyc
thich hop dé& co6 thé trién khai va quan ly cac cong nghé méi. Pay dwoc xem 1a mét trong
nhirng rao can can tré kha nang tiép can cac yéu cau cta khach hang va théng tin ma doanh
nghiép, nhan vién mong mudn.
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b) Sao lwu, 16i may cha, sw tdn cong cua céc

phian mém ddéc hai 1a nhitng méi lo
thwong trwec caa doanh nghiép. Day la
mot rdi ro kinh doanh I&n khi dir liéu tai
chinh dwoc tap trung trong mét hé thong
doc lap duy nhét, trong khi thong tin phu tro
nam rai rac trong cac hé théng phdn mém
va excel khac. Tinh lién tuc clda hoat dong
kinh doanh sé bi gian doan néu nhw mot
trong cac may bi héng héc nghiém trong,
hodc néu cé hda hoan hay thién tai. Cac
mbi quan tam I&n khac & cac cudc tAn cong
phan mém doc hai va danh cap div liéu. Mot
cau hoi nghiém tic dwgc dat ra: doanh
nghlep c6 thé phuc hoi nhanh nhw thé nao
néu mot may chu gap sw cb va cong ty phai
hoan nguyén vé ban sao lwu cii cach d6 vai
ngay?

c) Mét rao can Ién doi véi viec dau tw vao
cdng nghé méi 1a thei gian can thiét dé
thu dweoc loi nhuan dau tw. Cap vén cho
cac wng dung méi hodc nang cip céng
nghé doi héi vdn lwu déng dang ké va co
thé mét vai thang trwdc khi td chirc thay
mét lgi ich thu dwgrec. Cac nhéan vién cling
c6 xu huwéng phan khang trwdc cac thay doi
nham duy tri cdm giac an toan, tw tin khi
lam viéc v&i cac hé thdng ci va quy trinh
hién co.

Oracle NetSuite Cloud ERP nhan ra diéu nay

va ap dung kién thirc chuyén sau trong nganh

dé giup céac td chirc xac dinh, hiéu dung, ng
dung cac quy trinh chuan va tét hang dau cua
nganh.
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1 Amortization Entry pending
3 Allocation Schedules due
. KPI Meter
15 Periodsito Elose Key Performance Indicators
. Payables v
l 111 Invoices Overdue SALES EXPENSES TOTAL BANK BALANCE PAYABLES
+100.0% +98.1% +0.8% +0.1% 2
Comparative Sales \__—/\""M/\ i} P 2
This Month vs Last Month v
u = h ¥ INDICATOR PERIOD CURRENT PREVIOUS CHA $ 3 -4 M
g /\_ | E 0
Sales This Month vs. Same Month Last FQtr to Date $0 $813,037 + 0 PAYABLES 1041
1,250.00K .
Expenses This Period vs. Last Period $4,936 $260,390
Revenue This Period vs. Last Period $0 $1,091,396 ¥
1 000.00K Receivables Today vs. Same Day Last Month $6,441,142 $6,461,645 ¥
Total Bank Balance This Period vs. Last Period $1,741,518 $1,728,138 T Income By Period Trend
Payables Today vs. Same Day Last Month $3,368,061 $3,370,896 By Period
750.00K COGS This Period vs. Last Period ($64) $243,236 L
Inventory Today vs. Same Day Last Month $6,379,424 $6,379,370 3 Lt e = m a\
Credit Card Balance This Period vs. Last Period $3,160 $3,160 2.000.00K
S00.00K Average Days to Receive This Month vs. Last Month 0.0 5.0 v
Average Days to Pay This Month vs. Last Month 0.0 7.0 v
o Work Orders - Value of Completed This Month vs. Last Month $603 $85,965 4
= 1,500.00K
Work Orders - Value of Released Current $0 >
[ o
0 N
0008 10. Apr 24 Apr P2 N
1,000.00K — \
This Month Last Month Financials 4 \
NET INCOME AS A % OF GROSS PROFIT % EBITDA BANK BALANCE B
. REVENUE
Top 25 Invoices 500.00K
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Chwong 3

Céac théng lé tot nhat dé trien khai “Cloud”

Khi doanh nghiép phéat trién, nhu cau vé mét gidi phap quan ly t6i wu hon |a tat yéu. Tuy nhién,
qua trinh chuyén déi sd nay khéng phai lic nao ciing rd rang. Dwdi day 1a mét sb thoéng 1é dién
hinh vé&i mét 16 trinh phu hop dé& ng dung cong nghé dam may.

Giam ganh niang cho nguén lwec CNTT vén rat han ché. Cac cong ty dang phat trién
thwerng khdng c6 méot ngudn lwec CNTT manh mé. Gidi phap dam may sé xoda bd diém yéu nay
bang cach loai bé nhu cau duy tri phan cirng va phan mém tai chd (on-premises). Cloud cho
phép tinh di ddng, dién hinh |a viéc nhan vién co thé truy cap moi lic, moi noi va tlr nhiéu loai
thiét bj khac nhau. Cac gidi phap dam may ciing c6 kha ndng mé rdng cao, cho phép céc
cong ty day nhanh téc do tang trwdng ma khdng can dau tw vén vao cdng nghé hoéc thém tai
nguyén maoi.

Nhw mét bd “Suite” hoan chinh. Thay vi duy tri sy 16n xdn cGa nhiéu hé thdng réi rac, nhiéu
cong ty quyét dinh &p dung mét giai phap tich hop hoan chinh.

M6t nén tang dam may duy nhéat gitp loai bé cac van dé vé dir liéu va tich hop. Nhap dir
liéu kép sé bi loai bd vi tit ca thdng tin dwoc lwu trir tap trung trong mét kho lwu trir div liéu
duy nhat. Giai phap tron goéi cho phép céac cong ty bat dau véi nhirtng diéu co ban va thém
chire ndng khi can — vi du: yéu cau quan ly doanh thu mai, thanh toan dinh ky, v.v.

Danh th&i gian dé hiéu nhu cau str dung va yéu cau kinh doanh. Trwéc khi chon gidi phap
dam may, can dam bao rang t6 chirc da thau hiéu cac quy trinh kinh doanh cGia minh. Céc
cobng ty dang phat trién thwong tin rang doanh nghiép dang tiét kiém tién bang cach bé qua
bwéc tim hiéu va ndm bét cac yéu cau kinh doanh. That khéng may, diéu nay cé thé dan dén
viéc chon sai giai phap.

Thué mét doi tac dé gilp trién khai ERP. B4t ké cong ty st dung nén tadng nao, viéc tim mot
ddi tac phu hop dé trién khai ERP trwéc khi hé thdng di vao hoat déng la rat hivu ich. Céach
tiép can nay sé& dam bao rang qua trinh chuyén dbi sang mot hé théng méi la phu hop véi cac
quy trinh va muc tiéu kinh doanh.

ORACLE NETSUITE | Q| 5 @

\9 * /ﬂ\ Activities Payments Transactions Lists Reports Analytics Customization Documents Setup Co

Inventory Revenue Summary ] View Detail

ITEM ITEM DESCRIPTION QTY. SOLD TOTAL REVENUE % OF TOTAL REVENUE

Rose Petal Shampoo Rose Petal Shampoo 23 $363.20 0.18%
= salida Backpack
Salida Backpack Salida Backpack 0.00%
Salida Backpack BU Salida Backpack BU 12 $1,170.00 0.59%
Salida Backpack GR Salida Backpack GR 20 $2,000.00 1.00%
Total - Salida Backpack 32 $3,170.00 1.59%
& salida Backpack II
Salida Backpack Il Salida Backpack Il 0.00%
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Chwong 4
Case Study thanh cong

Néu td6 chirc F&B dang gdp phai bat ky khd khan
nao dwoc néu & trén, thi cdng nghé hién tai co6 thé
dang han ché hoat ddéng kinh doanh ciia doanh
nghiép. Co6 18, da dén luc dé doanh nghiép xem xét
Oracle NetSuite nhw mot gidi phap dé cai thién hiéu
qua hoat ddng, cho phép nhan vién tiép can véi nhu
cau cla khach hang va doanh nghiép theo thdi gian
thwc.

Bbn cong ty thwe phdm va dd udng dang phat trién:
Sundo Foods, Forto Coffee va Global Food
Solutions chia sé Iy do ho chuyén dbi sang Oracle
NetSuite va NetSuite da giup cai thién hoat déng
kinh doanh ctia ho nhw thé nao.

1. Sundo Foods phat trién manh

meé sau 05 nam dwa Oracle
NetSuite ERP vao van hanh

Sundo Foods la nha san xuét va ban 1é banh ngot,
thwe phdm d6 udng cao cp tai Viét Nam. La déi
tac chién lwoc cha nhiéu hé théng chudi clra hang
tién loi cling nhw chudi thwong hiéu ca phé uy tin
trén thi tredng.

'NBTM

» GLOBAL

Théng tinchung

- Hoach dinh nguén lwc doanh nghiép
(ERP) cua Oracle NetSuite

- Phan hé Quan ly san xuat cla
Oracle NetSuite

- Goi tai chinh Viét héa déc quyén
clla BTM

Vé&i théng diép “Geri Tron Yéu Thwong’
va tiéu chi 'Chat lwong 1a hang dau’ cung
voi d6i ngli gdm hon 250 nhan vién yéu
nghé da gitp Sundo Foods luén mang dén
cac san pham chat lwong va thom ngon
nhat cung dich vu cao cap nhat da lam hai
[ong hon 14.000 khach hang théng qua
cac dong banh, cac san phadm qua tang va
thirc ubng phong phl phan nao duoc biét
dén rong rai qua thwong hiéu Savouré.

Savouré’

Gui tron yéu thuong

SAC MAU
TRUNG THU

Y

(CHIET KHAU )

Lén aén

) 29%;

va HAP DAN HON
cho dom hang lom (1)
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Giai Phap: Quan Tri Thong Tin Trén M6t Ngoai kinh nghiém sau rong vé ca NetSuite
Nén Tang Dam May Duy Nhét va tich hop hé t,héng, BTM Global con la mot

_ , ) cbng ty cung cap dich vu chuyén nghiép voi
Sau khi can nhac mét so giai phap ERP hién  gs; ngli nhan vién tw vAn day dan kinh
co trén ﬂ:’ll tru’{)’ng, Sundo Foods da chon glél nghiém, hiéu ro vé cong nghé cling nhw
phap phan mém Oracle NetSuite Cloud ERP  nghiép vu dé c6 thé gitp téi wu héa cho cac
v&i s dong hanh ctia BTM Global. nhu cau clia Sundo Foods.

Ong Trinh Quang Trung, ké toan trwdng tai  COng viéc cia BTM bao goém:

Sundo Foods chia sé: « Trién khai, tv vidn va dao tao vé cac
nghiép vu cua NetSuite.

« Cau hinh cac quy trinh chuan cua
NetSuite va tuy chinh dé dap wng cac nhu
cau cu thé ciia Sundo Foods.

« Di chuyén di liéu, bao gébm tai di liéu lich
str, cho phép NetSuite phan anh chinh
xac cac dir liéu hién tai.

|
Két Qua Pat Puoc S

« Loi ich tiec thei va chuan bi nén
7 ~ 4 R 7 - R Purchases
mong virng chac de phat trien

Sundo Foods va BTM Global da hop tac ‘ NS
ch&t ché dé dap wng thdi han trién khai »

nhw da ky két. Két qua 1a mot hé thdng tai
chinh hoan chinh bao gém quy trinh san
xuat da dwoc dwa vao van hanh 1 céch
muwot ma.

>
\
\
\
/
\

nnnnnnnnnn

o

« Téc dd va kha nang cung cap div liéu quan tri da gitip dwa ra quyét dinh tét hon.

Hién tai, Oracle NetSuite ERP da cung cap di¥ liéu tbng thé vé tat ca cac quy trinh cla Sundo
Foods. Ho c6 thé xem béo céo tai chinh cling nhw b&o céo tén kho, quy trinh s&n xuét theo
thi gian thwe. Diéu nay gilp cho Sundo Foods c6 gbc nhin toan dién vé ngudn dir liéu cha ho
dé dwa ra quyét dinh dung dan, kip thoi.

* Kha nang tuy chinh béo cao linh hoat, hach toan tw dong

“Téi co thé thy chinh b&o céo theo chiéu phan tich ma t6i mong muén 1 cach nhanh chéng va
khéng can sw tro gilp nao tlr phong IT” Ong Trinh Quang Trung cho biét. V&i bd bao céo tai
chinh quan tri chuadn cGa Oracle NetSuite cung v&i khd ndng tuy chinh bao céo linh hoat,
Oracle NetSuite da hé tro ban 1&nh dao dwa ra cac quyét dinh chinh xac va nhanh hon.

Ong Trung ciing chia sé thém “Hé théng ERP dé& gilp déi ngi ké toan clia ching téi gidm di 1
lwong thdi gian dang ké cho cac cong viéc ké toan thu cong. Gid day, cac nghiép vu lién quan
den hach toan cling nhw dong sb cudi ky ciing tré nén don gian hon, dé dang hon.”

BTM
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2. Dyla LLC, Beverage
Manufacturer

Dyla LLC l& nha san xuat ca phé pha san
Forto va chéat diéu vi nwéc Stur.

Trwdc khi 4p dung Oracle NetSuite, cac
nhom tai chinh va ké toan clha Dyla da
chay trén QuickBooks. Khi Forto m& réng
khdp cac san bay va cra hang tién loi,
ddng th&i Stur thu hat cac nha ban 1& 1on,
viéc cO hai doanh nghiép riéng biét trén
QuickBooks khéng én dinh. Nhéom diéu
hanh cda Dyla da danh mét nira thoi gian
cho céc bang tinh d& déng bd hoa théng
tin v& hang tén kho, don dat hang va
khach hang, thdm chi nhap cac giao dich
EDI theo cach thu cong.

Bi thuyét phuc bdi tinh dé& st dung, kha
nang tuy chinh va kién Cloud, Dyla d3
chon Oracle NetSuite thay vi SAP. K& tw
khi trién khai Oracle NetSuite, Dyla da
nhan thdy nhirng cai tién va loi ich kinh
doanh rong lon.

Dyla LLC

HERSI

CHOCOLATE varme

\

COFFEE snj,

@am[[a %

Két Qua Pat Pwoc

* Théng tin cé thé truy cap theo thoi gian thwe, ngay

khi n6 dwoe nhap vao hé théng. Nhan vién & khap
Hoa Ky c6 thé xem théng tin theo thdi gian thuc
dé quan ly cac nha san xuat theo hop dong, trung
tam phan phéi va 117 SKU trén hai thwong hiéu va
hang chuc nghin dia diém.

Hiéu qua kinh doanh va doanh sé tdng vot. Chi
mot thang sau khi di vao hoat dong, Dyla da x& ly
ky luc 343 don dat hang, thay vi 60 don so Vv&i
cung ky nam truwdc. N6 hop ly hoa thoi gian dong
ctra cudi thang tr ndm ngay xudng con ba gi®r va
lién lac tw ddng véi cac nha cung cap 3PL.

M6t quan diém théng nhat 1am tang loi thé chién
lwge. Khi Dyla tim cach m& réng sy hién dién
thwong mai dién t cho cd hai san pham, cling
nhw ra mat Forto & Canada NetSuite cung cap
ché d6 xem théng nh4t vé hang tén kho, cho phép
Dyla tham gia cac kénh md&i ma khéng can tang
ngudn lwc trong khau quan ly. Thay vao dé, céng
ty I1&n k& hoach tdng gap déi lwc lwong ban hang
va tiép thi.

Pure Black
i\.- Ml

CHOCOLATE v



http://www.btmglobal.com/

3. Food Service

Global Food Solutions (GFS) da nhin
thdy co héi clia minh cach day mot
thap ky khi chinh quyén Obama dang
xem xét cac quy dinh m&i nham mang
lai thwe phdm lanh manh hon cho céac
trwong hoc. Céng ty non tré nay da
nhdy vao dap &ng nhu ciu phét sinh
vé céac lya chon thwc phdm cé gia ca
phai chang, bd dwdng va bén virng,
dac biét tap trung vao viéc phuc vu
cac trwong hoc & cac khu vwc dé thi
khé khan vé kinh té. Ngay nay, GFS
cung cap thwc phdm cho hon 5.000
trwdng hoc trén khap Hoa Ky.

— Global Food Solutions —

A;:bal/FZod

SOLUTIONS
Better Food Comes Naturally

S —
Két qua dat dwoc

* Tao ra mot thi trwdng maéi. La gidi phap thwe phdm

toan cau dwoc thanh 1ap véi cac trwdng hoc tai
cp quan, cong ty nhan thdy minh c6 mét vj tri
dang ghen ti: Mét truérng hoc cip quan c6 thé mua
sb lwong 100.000 thing ctia mot SKU, vi vay viéc
tung ra nhiéu san phdm hon s& m& rong quy mo
va cong ty da chuyén sang tan dung cac co hoi do.

Tang trwdng mang lai sy phirc tap. Sw phét trién
clia Global Food Solutions dwa ra nhirng thach
thire to 1&n: Viéc bd sung cac thj trudng méi, san
phdm va dbi tac san xuat gay ra sw phirc tap va
vuwot qua kha ndng hé tro clia cac hé théng phu
tro. Doanh nghiép cAn mét nén tadng c6 kha nang
hd tro md hinh kinh doanh dang mé rong.

Nhanh nhen thay déi cudéc choi ma khéng tiéu tén
nhiéu chi phi. Trién khai NetSuite da thay déi cudc
choi cho GFS. Hé thdng hop nhéat cé céc tac vu
tha cong tw déng va gilp gidam 75% quy tr|nh dat
hang. Vé&i di liéu day da hon, cac yeu cau cua
khach hang mét téi 30 phat gi dwoc x&r ly trong
vai giay.

Tw déng hoa phuc vu nhiéu hon. GFS dang lén ké
hoach cac bwéc dé tw déng hoéa hon niva cac quy
trinh cdng viéc cdia minh v&i NetSuite, tr viec mé
rong kha ndng dw béo theo yéu cau dén ty dong
tao don dat hang. GFS ciing c6 ké hoach tich hop
v&i Tesorio, doi tac clla NetSuite dé cai thién viéc
quan ly dong tién va cac khoan phai thu.
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BTM Global - Viét Nam

P.202, Toa nha Helios, Buéng sé 3, Cong Vién
Phan Mém Quang Trung, Phwéng Tan Chanh Hiép,
Quan 12, Thanh Phé H6 Chi Minh, Viét Nam
Phone: (028) 5437-1104 — Hotline: 0903206234
Email: btmvn@btmglobal.com

Website: www.btmaglobal.com

BTM Global - US

330 South Second Avenue Suite 450 Minneapolis, MN
55401
Phone: (001) 612.238.8800
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